
Vice President’s Report to the Synod Assembly – 2022 

Grace and peace to you, faithful servants gathered in assembly to do the work of the synod. We 
appreciated your flexibility last year with our Zoom Synod Assembly and appreciate even more your 
willingness to take the precautions necessary for us to gather in person this year. It is a blessing to be 
fully, physically, church together once again.  

The Synod Assembly is the highest legislative authority in the synod, and as such, you have some 
important business to do:  

• approve two spending plans,  
• consider resolutions, and  
• elect members and officers to the Synod Council.   

While you are the highest legislative body, the Synod Council is the board of directors, serving as the 
interim authority between meetings of the Assembly. It has been our goal to have our council represent 
the authentic diversity of the synod. In 2019, we amended our bylaws regarding council composition 
and in 2021, we amended the constitution to shorten the terms for non-officer council members to 
better align with our plan to transition to a three-year cycle of assemblies and synod gatherings. These 
changes have helped us assemble a council more diverse in age, gender, ethnicity, and lived experience. 
It has been an honor and pleasure to work with this amazing group of servant leaders. I would like to lift 
up the work of the nominating committee in continuing to raise up diverse leaders for open council and 
committee positions.  If I am re-elected to the position of Synod Vice President, I know I will continue to 
have an amazing team to work with. 

During the pandemic, we have become much more adept at using tools like Zoom and Teams to meet 
and collaborate virtually. We are now at the point that Synod Council should be able to begin meeting in 
person again and we are excited to once again visit congregations throughout the synod to learn more 
about the mission and ministry in which they are engaged. Although we are very excited to be able to 
gather in person for meetings and events, we anticipate providing Zoom as an option for participation in 
synod leadership, as well as other synod programmatic offerings into the future. We give thanks for the 
technology that has allowed us to continue the ministry and mission of the synod, even while remaining 
physically distanced, and we hope to incorporate that technology going forward. We prefer to not just 
go back to our old practices, but rather go forward with what we’ve learned about new ways to be 
church. 

Much of the work of the synod continues to be centered around justice and equity. The NWWA Synod 
has an active Strategic Team for Authentic Diversity that meets regularly and provides resources for 
individuals and congregations. This work must be ongoing if it is to create true systemic change. 
Additionally, we are working to empower lay leadership through programs like LiVE (Living into 
Vocational Engagement). In their own words, “The LiVE Project is a community of lay leaders who wish 
to take seriously the gifts and challenges of being a disciple of Jesus for today's world.” The ELCA has a 
goal to “share the story of Jesus … by engaging with 1 million new people as we grow the church 
together.” In order to achieve this goal, we seek to ”engage new, young, and diverse people.” This is not 
the work of rostered leaders alone, this is the work of all of us, and LiVE is just one way we seek to 
“activate each of us so more people know the way of Jesus and discover community, justice, and love.”  



Finally, the council continues to serve as faithful stewards of the gifts and resources of the synod. Our 
newly reconstituted Finance Committee has been meeting regularly to make recommendations to the 
council regarding our budget, financial policies, and investment strategies. The energy from this small 
but dedicated group is palpable. If you have an interest in money matters, you might consider joining 
this dynamic committee. 

Next year, we will not have a Synod Assembly, but rather programmatic gatherings available to 
everyone throughout the synod. These are still in the early planning stages. We hope to gather in person 
for these events but will also build on the knowledge we’ve gained to provide virtual access to the 
material as much as we can. Ever since I began in my role as Synod Vice President, I have tried to share 
updates on the work of the Synod Council through my monthly articles in “The Spirit.” I hope you have 
found those helpful in understanding the role of the council in synod leadership. Do not hesitate to 
contact me if you ever want or need more information.  

Thank you again for your participation in Synod Assembly; your leadership is very much appreciated. 

Respectfully submitted, 

Kay Edgerton, Synod Vice President 

 

 

 


