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Remember this: Whoever sows sparingly will also reap sparingly, 
and whoever sows generously will also reap generously.  Each of 
you should give what you have decided in your heart to give, not 
reluctantly or under compulsion, for God loves a cheerful giver. 
And God is able to bless you abundantly, so that in all things at all 
times, having all that you need, you will abound in every good 
work. 

- 2 Corinthians 9, 6:8 
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TREASURER’S REPORT 
 
Overview 
January is the last month of the Synod’s fiscal year. As shown in Figure 1 below, the 
unreserved ending General Fund balance for the month ending January 31 is $542,421 
(page 2), a decline of $63,218 (page 11) from the previous month. As mentioned in 
previous reports, operating expenses have outpaced operating revenues by each month 
during the past fiscal year. What has kept Synod finances in the “black” is the receipt of 
one-time revenues, most notably property sales from congregations that have closed, and 
closely examining accounts where funds may no longer be needed for their original 
purpose. 
 
The operating deficit for most months has been in the $20,000 to $30,000 range. The 
Larger decline in January is the result of correcting negative balances in several Funds 
Held accounts (page 4). These will be discussed in greater detail later in this report. 
 

 
 
General Fund Revenues 
As noted above, for the month of January revenues outpaced expenses by $63,218. 
Revenue for the month totaled $103,982, while expenses equaled $167,200 (page 11). 
 
Looking at revenues, Mission Support Revenue ended the year some 3%, or $40,750, 
below budget estimates. Figure 2 opposite graphically shows how year to date Mission Support 
revenue compares with previous years. For comparative purposes, estimated Mission Support 
Revenue for upcoming fiscal years 2026 and 2027 are also shown. 
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Mission Support receipts were quite strong in January, largely due to major contributions 
by Trinity Lutheran in Freeland ($34,198), St Matthew’s in Renton ($14,865), and Holy 
Spirit in Kirkland ($10,447). 
 
A second area where revenue did not perform up to budget expectations was Interest 
Income. The FY 2025 Budget called for receipts of $150,000, yet actual receipts totaled 
$80,267: some $69,732 below estimates. 
 
The revenue line item that exceeded budget were Gifts. This category included property 
sale proceeds gifted to the Synod, as well as contributions from individuals and 
congregations. The budget called for $32,500 to be donated, $237,334 was received. 
 
General Fund Expenses 
Most expense categories were pretty much in line with budget estimates (page 11). 
Support of Churchwide was off by just over $19,000, or 3%. Agency & Social Ministry was 
overspent by $14,600, and Travel exceeded budget by $15,500. Employee Compensation 
was underspent by $79,400, largely driven by underruns in Pension/Medical Benefits 
($28,220) and contract labor ($45,000). 
 
Funds Held Negative Balance Adjusting Entries 
In what may best be termed “housekeeping” adjustments, seven year-end entries were 
made to correct negative balances in Funds Held accounts. These adjustments will more 
adequately reflect General Fund balance sheet liabilities, with individual entries presented 
in Figure 4. 
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Figure 4: Funds Held Adjusting Entries 
 

$ Amount From / Description To 
$ 1,200.00 01-601-03532  

   Racial & Economic Equity 
02-341-04082 
Funds Held - Racial Equity & Reparations 

$ 330.67 General Fund Balance 
   Insurance Refund 

02-341-04612 
Funds Held - Shephard of the Hills 

$ 6,404.77 General Fund Balance 
   DEI Audit 

02-341-10022 
Funds Held - Bishop Priorities 

$ 9,341.20 General Fund Balance 
   Wage Overpay 

02-341-04442 
Funds Held - N Cascades Wild Church 

$ 104.92 General Fund Balance 
   Outstanding Invoice 

02-341-04672 
Funds Held – Columbia City of Hope 

$ 20,885.72 General Fund Balance 
   Correct receipt deposits 

02-341-04962 
Funds Held – Synod Property Management 

$ 14,045.62 General Fund Balance 
   Property Tax/Insurance 

02-341-06022 
Funds Held – Renton Condo 

 
At year’s end two Funds Held accounts with negative balances (page 7). The first is TEF 
Grant, 02-341-04172, for $8,110. Reimbursement has been received from the Trinity 
Education Fund, and this account will have a zero balance in February, 2026. The second 
is Hope Lake Stevens, 02-341-04652 in the amount of $1,464. Synod has been paying 
the congregation’s property insurance premiums, which are then reimbursed. The 
negative balance is the result of a timing difference between payment and reimbursement. 
 
Closing Comments 
Now that January has concluded, please take a moment to review your congregation’s 
annual mission support intent commitment and, if you have not offered an Intent for 
2026, please consider taking this step by completing the Congregational Mission 
Support Intent Form. 
 
Please extend a thank you to your congregation for their generous gifts and continued 
support of our mission effort for our 2025 fiscal year. Through your gifts, we can extend 
our mission efforts throughout the Northwest Washington Synod and the greater ELCA 
community. 
 
Should you have any questions, comments, or feedback, please feel free to contact me 
via voice, text, or email to any of the contact methods listed below. 
 
Blessings, 
 

 
Dan Clements 
NWWA Synod Treasurer  
425.418.8755 | treasurer@lutheransnw.org 
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